


 

 
 

As an entity concerned with the need for significant social change, we believe in the power of human and technology centered 

approaches to problem solving and innovation.  

 

Over the last couple of years we have been following the amazing solutions that smart people and clever methods or tools can 

yield, and cannot help to think about how we can help effect change in Malta by building on these ideas. Consequently we are 

all the time on the lookout for ways of harnessing the passions and talents of our employees and partners in order to address 

tangible concerns for Malta, and strive to do what we do best while having a significant positive impact on our engagements 

and society in general. 

 

Our learning journey has taken us a long way and has brought us in contact with countless inspiring people and organisations. 

We continue to explore new directions and find new ways to apply innovative thinking and provide technological solutions that 

have a social impact. 

 

At PiM, we have built initiatives around solutions for both social and environmental impact. And for us, such solutions also  

entail creating transformational change in  the communities we are engaged in. We see corporate social responsibility as being 

an ideal catalyst for growth and innovation, an integral part of how we can use the power of clustering and the energy and 

passion of our people and partners. 

 

We are excited about our increasing involvement in this space and look forward to working with all of you as we bring 

sustainable solutions to bear on some of todayõs concerns.  

 

Yours sincerely,  

  
 

Brian Restall, Director 

Innovation for Social Impact  

 

Sharing knowledge effectively is the key to our success!  



 

 
 

Focus on Research and Development  

 

We recognise that developing a commercially viable new service or product takes more than just a good idea. It involves innovative 

industrial design, engineering, manufacturing and expert input from a number of other professional fields. PiM blends traditi onal 

and innovative methodologies to identify breakthrough opportunities, develop growth strate gies and consumer-inspired new 

products. We literally align our organizational strategy and design in a way that supports sustainable innovation. Bringing o ur 

knowledge and experience to bear in important key technologies we assist our partners in translating their ideas into action and   

help them make their projects and dreams a success.  

 

Focus on Sustainable Energy  

 

PIM's aims in the renewable energy sector are to increase knowledge on sustainable development/energy solutions, and to help 

develop awareness through local initiatives for an intelligent use and reduction of energy requirements .  

Projects in Motion has also established a start-up called Renewable Habitats (www.renewablehabitats.com) which is focused on 

using 'Concentrated Solar Power' technology in novel applications like desalination and solar cooling; and 

the application of heat  pumps using sea water as a heat source.  

 

Focus on dissemination and structured dialogue  

 

We also conduct research and continuous monitoring of social and cultural trends in Malta that combine robust qualitative and 

quantitative methods with innovative analysis and thinking, and undertake dissemination actions and  structured dialogue on a wide   

range of social topics. We also focus on other issues and topics simply because we find them important and interesting; and 

because we can. We do this mostly via the uptake of European funding opportunities across various community programmes when 

possible. 

Projects in Motion Ltd. (PiM) is a multidisciplinary research organisation and cluster platform based in Malta. PiM 

operates primarily within the framework of trans -national co-operative research and regional development 

programmes financed by the European Union. We develop participative collaboration with counterpart 

organisations in Malta and elsewhere, while ensuring a maximum return on funds received and local ownership of 

the outcomes. We do this by providing the leadership and expertise that is currently lacking to stimulate Malte se 

participation in a variety of European funding programmes, actions and initiatives for transnational cooperation.  

It does this by providing assistance and clustering structures, promoting transnational cooperation and 

networking; and by offering services related to ICT, management, manufacturing, research, training and 

dissemination activities. 

Our Areas of Engagement 

http://www.renewablehabitats.com/


 

 
 

Our core services include:  

 ˾Maximising the benefits arising from EU Community initiatives and Programmes  for manufacturing and service industries, 

local authorities, development agencies, community groups and all other relevant players in the Region. 

 ˾Participating  or  managing   collaborative projects with distributed resources , which cover a broad range of innovative issues 

through transnational cooperation or directed towards capacity building for R&D and policy.  

 ˾ Addressing the training needs of Maltese enterprises  and presenting scientific advances and new technologies from 

researchers to enterprises.  Organization of fairs, events, seminars, workshops: i.e. Thematic events 

 ˾Setting -up, management and animation of professional, technical or/and research networks  at the cluster/regional level, 

the development of specific tools for networking and innovation support.  

 ˾ Supporting services for firm internationalization  and research of partners between enterprises and R&D centers, and 

dedication to technologiesõ transfer from research to SMEs. 

 ˾Undertaking ex -ante  monitoring and evaluation phases of National and transnational funding/operational programmes  

to improve the quality, efficiency and consistency of the strategy and their implementation.  

 ˾Providing structured dialogue and horizon scanning in key sectors.  

 

Our experience  in the Information Technology sector  include s: 

 ˾eLearning management and web conferencing systems  designed and developed for open and distance learning (ODL) courses 

tailored for local SMEs. 

 ˾Developing and deploying automated and innovative tourist guide systems.   

 ˾Providing innovative strategy and R&D planning  for heritage and other organisations for the care of and access to their 

collections, identifying all the possibilities offered by actual and digital technology including policies, strategy and cons ervation 

planning, and developing access to collections through digitization.   

 

Our experience in the sustainable energy sector includes: 
 ˾Increasing knowledge on sustainable development ; 
 ˾Develop awareness on intelligent energy use; 
 ˾Reduction of energy wastes; 
 ˾Undertaking research related to concentrated solar power 
 ˾Research on ôConcentrated Solar Power' technology in novel applications like desalination and solar cooling;  

 ˾Application of heat pumps using sea water as a heat source.   

 

Our Core Services  

PiM operates primarily within the framework of trans -national co-operative research and regional development 

programmes financed by the European Union. We develop participative collaboration with counterpart 

organisations in Malta and elsewhere, while ensuring a maximum return on funds received and local ownership of 

the outcomes. We do this by providing the leadership and expertise that is currently lacking to stimulate Maltese 

participation in a variety of European funding programmes, actions and initiatives for tra nsnational cooperation. 

It does this by providing assistance and clustering structures, promoting transnational cooperation and 

networking; and by offering services related to ICT, management, manufacturing, research, training and 

dissemination activities. 



 

 
 

 Engineria Ltd. (www.engineria.com)  

Engineria Ltd. was founded by Ing. Kevin Alamango in 2006 with a mission to help its customers 

gain competitive advantage through flexible automation, the application of vision systems and 

project management. 

 

 

 Seasus Ltd. (www.seasus.com) 

Innovation is in the heart and soul of what Seasus does, using creativity and new thinking to 

develop new and exciting concepts. We complement your current business process or re-evaluate 

the way you look at your activities and the way your customers interact with  

your business. 

 

 

 Renewable Habitats. (www.renewablehabitats.com) 

Renewable Habitats Ltd. is a start-up established by Projects in Motion Ltd., in collaboration with 

Engineria Ltd., focused on renewable energy concepts and available technology. 

  

 Electronic Systems Design ltd. (www.esdl.com.mt) 

ESDL is an electronics design and manufacturing company offering both a range of ESDL branded 

products and an electronics design and manufacturing service. ESDL products comprise a 

complete energy management system and wireless, ultra-low power  

automated meter reading (AMR) systems. 

 

 

 Malta Regional Development and Dialogue Foundation  (www.mrddf.org) 

MRDDF is a registered non-governmental organisation in Malta focused on sustainable regional 

development and the promotion of social dialogue.  MRDD seeks to address these issues in Malta 

by participating in transnational collaborative development projects, organising multi -stakeholder 

consultations, conducting research on issues of critical national, regional and social interests, and 

influencing policy making via active civic participation and dialogue. 

 

 

 

 

Our Technology Cluster Partners  

Clusters can be defined as concentrations of competing, collaborating and interdependent companies and 

institutions which are connected by a system of market and non-market links.  

Our current strategy establishes proactive links between specialized firms that are both vertical (through buying 

and selling chains for example) and horizontal (through complementary products and services, the use of similar 

specialised inputs, technologies or institutions, and other linkages). These linkages involve established and 

reliable social relationships or networks that produce benefits for the firms involved, and that are in close physical 

proximity.  

http://www.engineria.com/
http://www.seasus.com/
http://www.renewablehabitats.com/
http://www.esdl.com.mt/


 

 

 Smartmuseum  

Programme: FP7-IST | Contract no. 216923 |  http://smartmuseum.eu   | Managed by PiM 

The overall objective of the project is to develop a platform for innovative services enhancing on -site 

personalised access to digital cultural heritage through adaptive and privacy preserving user profiling. Using 

on-site knowledge databases, global digital libraries and visitorsõ experiential knowledge, the platform makes 

possible the creation of innovative multilingual services for increasing interaction between visitors and cultural 

heritage objects in a future smart museum environment, taking full benefit of digi tized cultural information.  

 

 

 Flick the Switch  

Programme: IEE 2007 | Contract No. IEE-07-639 | Managed by PiM 

The overall strategic aim of this project is to encourage energy efficiency measures in schools through an 

integrated effort between energy efficiency experts, education stakeholders, schools, and innovation and 

communications professionals, whereby they will plan and design a novel campaign aimed at stimulating 

primary and secondary students to take on ownership and responsibility for their own energy consumption 

patterns. 

 

 

 Network Support: Business & Development Networks  

www.peco.com.mt | Managed by PiM 

PiM recently secured funding under this scheme offered by Malta Enterprise, in collaboration with COMTEC 

and ESDL, in order to develop a range of products related to remote pest monitoring solutions. This incentive 

promotes the development of business networks to facilitate collaboration between enterprises to enhance 

competitiveness. Networking enterprises can work together to develop new products, inter -organisation 

processes and access new markets.  

 

 

 Provision of Futures Training and Workshop Facilitation Services  

Programme: Interreg IIIC | www.futurreg.net | Client: MCST / NCHE  

As part of the FUTURREG Project, MCST implemented a Pilot Study addressing the Higher Education Sector in 

Malta. PiM provided Training and Facilitation of a series of workshops that established a dialogue among 

further and higher education institutions to reflect on strategic issues for long -term vision building and 

planning. The events provided an opportunity for train ing in future -oriented approaches for strategic planning 

and priority setting.  

 

 

EU-funded projects undertaken  

Here at PiM we undertake EU-funded development projects and conduct research for European and local 

government bodies, major companies and SMEs via a cluster approach. PiM strives to participate or manage 

collaborative projects that cover innovative issues related to information communication technologies (ICT), 

sustainable energy and social issues, mostly through transnational cooperation directed towards capacity building 

for R&D and policy. One of our strengths remains the management of EU project dissemination efforts. 

http://smartmuseum.eu/
http://www.peco.com.mt/
http://www.futurreg.net/

